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What are the latest techniques for consultancy project management? 

In today's fast-paced business world, it is more important than ever for consulting 

project managers to be up-to-date on the latest techniques. Here are a few of the 

most cutting-edge techniques that are being used by consulting firms today. 

Agile Project Management 

Agile project management is a methodology that emphasizes flexibility and 

adaptability. It is based on the idea of breaking down projects into smaller, more 

manageable tasks that can be completed in short sprints. This allows for more rapid 

problem-solving and decision-making, and it can help to reduce the risk of project 

failure. 

Agile Project Management Process: 
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In software development, Agile is defined as practices that include requirements 

discovery and solutions improvements with the combined help of user stories, test-

driven development, continuous integration, and deployment. It is based on the idea 

that the best products and services come from a collaboration between developers 

and users.  



Lean Project Management 

Lean project management is a methodology that focuses on eliminating waste and 

inefficiency. It is based on the principles of kaizen, which means "continuous 

improvement."  

Lean project management can help to improve efficiency, reduce costs, and shorten 

project timelines. 
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Virtual Project Management Process 

Virtual project management is the practice of managing projects with team members 

who are located in different geographic locations. This can be a challenge, but it can 

also be an opportunity to leverage the skills and expertise of team members from 

around the world. 

Data Driven Management Process 

Data-driven project management is the practice of making decisions based on data. 

This can involve using tools like project management software, data analytics, and 

predictive modeling to track progress, identify risks, and make informed decisions.  

How to make data driven decisions 

These are just a few of the latest techniques that are being used by consulting project 

managers today.  

By staying up-to-date on these techniques, we can improve our ability to deliver 

successful projects on time and within budget. 



Find out more: 

Linea specialises in using the latest project 

management techniques.  

We have a team of experienced project managers 

who are experts in agile, lean, virtual, and data-

driven project management.  

We can help you to improve your project 

management practices and deliver successful 

projects on time and within budget.  

Find out more about our services, or take a look at 

our other Insights articles for more helpful resources 

and advice.  

Please call us on +44 (0) 124 442 1095, or complete 

our contact form to request a call back any time. 
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